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START WITH ME!

Tuskegee Airmen Global Academy
GO Team Budget Feedback Meeting

Date: November 8", 2017
Time: 4:00pm
Location: Conference Room
I. Call to order
II.  Meeting Protocols
a. Roll call; Determine quorum status;
b. Approve meeting agenda
c. Approve previous meeting minutes
.  Action Items
a. 2017-2020 Strategic Plan- Review Strategic Plan
b. Meeting Dates changes in January 2018
Discussion Items
c. Overall School Data
. Attendance Information-
. K- Grade Data- STAR

d
e
f. 1% Grade Data- Resources to support Achievement Gap
g. 2" Grade Data-Resources to support Achievement Gap
h. 3™ Grade Data- Resources to support Achievement Gap
i. 4™ Grade Data- Resources to support Achievement Gap
j. 5" Grade Data -Resources to support Achievement Gap
IV.  Information Items
a
b
c
d
e
f
g

. Principal’s report

. Shifts in workforce
Positions available

. Resources- per grade level

. Strategic implementation of programs
Professional Development
New Building Developments

V. Public Comment
VI. Announcements
VII.  Adjournment
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